LAS FLORES WATER COMPANY

428 East Sacramento Street
Post Office Box 426

Altadena, California 91003-0426
Phone 626-797-1138

Fax 626-797-6138

April 1, 2025

Dear Shareholders,

On behalf of the Las Flores Water Company, the Board of Directors extends its deepest
condolences to all of our shareholders on the losses that many of you have experienced as a
result of the January Eaton Fire. As an integral part of the Altadena community, the board of Las
Flores Water Company is aware that many of you have lost your homes, some of you have a
partial loss, and the rest are dealing with other damages including displacement from our beloved
community. We are extremely grateful for your patience and understanding during these very
difficult times. Las Flores staff have been working tirelessly to restore full water service to
everyone who has been able to return home.

The Eaton fire destroyed critical Las Flores water facilities. Our two reservoirs at the top of Lake
Avenue were destroyed, and this has hampered our ability to return water service to our higher-
pressure zones which are located above Altadena Drive. The Company has received tremendous
support from other agencies in the area in the days, weeks, and months after the fire. As of the
date of this letter, we are working to reestablish water service to the Rubio Highlands portion of
our system. The resumption of service to the areas between Loma Alta and Altadena Drive will
start soon after. To deliver water to all our shareholders remaining impacted areas, we are
partnering with Lincoln Avenue Water Company to transport water from their system to our
system. Currently, we are testing the water and will post on our website when the water is safe
to drink. It is our hope to be able to deliver water to our entire system by the end of April.

We know this extended outage has presented hardships to those of you that want to return to
your residences in this service zones. Rest assured that the recovery is moving forward every
single day. Company staff are working closely with state regulators, who are also adapting to
these unprecedented challenges. We appreciate the water community’s collaboration and
commitment to ensuring public health and safety along every step of the way.

Seventy five percent of the Company’s shareholders have lost their properties because of the fire.
This loss will have a significant and lasting impact on the Company’s financial condition. We are
working with State and Federal office holders to identify and obtain “bridge funding” to support
our on-ongoing operations and additional funding to support the rebuild of our infrastructure. To
date, we have obtained a Small Business Association loan that can be used to support our day-to-
day operations. We are working closely with the two other mutual water companies and Foothill
Municipal Water District to secure additional funding and support.
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Water Rates for 2025: Due to the fire, Las Flores did not implement the rate increases that were
scheduled to go into effect on January 1. However, in order for the company to meet its financial
obligations, we must implement the increases effective April 1, 2025. The Board recognizes that
any rate increases are difficult for shareholders, however these increases are necessary to ensure
the financial stability of the Company. The rates are shown on the table below. The plan to
implement a Capital Program surcharge that was discussed in the January letter has been
deferred for the foreseeable future.

Tier Range Rate per units consumed
1 1to 10 HCF $5.26/HCF
2 10.1to 20 HCF $5.76/HCF
3 20.1to 39 HCF $6.76/HCF
4 39.1 HCF and greater $8.17/HCF
Foothill MWD Charge Per HCF $0.7635/HCF
Monthly Service Charge Per Connection $39.45

Under the new rate structure, the first 10 HCF will be charged at the Tier 1 rate. One hundred
cubic feet (HCF) is equivalent to 750 gallons. The second 10 HCF of monthly usage will be charged
at the Tier 2 rate, and so forth. If you use 10 HCF or less, you will see an increase of less than
$9.50 per month. If you use between 10.1 HCF and 20 HCF, you will see an increase of $9.51 -
$20.95 per month. If you use between 20.1 HCF and 39 HCF you will see an increase of $20.96 -
$39.14 per month. If you use over 39 HCF, you will see an increase of $39.15 or more per month.

Please note: For shareholders who lost their homes or shareholders who do not use any water
due to the fire, the monthly service charge is being waived until further notice.

We are committed to keeping our shareholders informed. Please check our website
www.lasfloreswaterco.com frequently for updates. Also, our annual shareholder meeting will be
held mid-year. Please be on the lookout for the notice.

If there are any questions, please feel free to call our General Manager, William Kimberling,
at 626-797-1138.

Thank you for your understanding and patience during this difficult time

John Bednarski
Board President
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